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Overview

current physical assets.

This series:

 Provides practitioners guidance for decision making with respect
to good practice asset management at a network level.

 Introduces overall general principals and the process of asset
management

Y The focus of this Guide is with the management and preservation of
i * |dentifies emerging issues or drivers of change
.« Points practitioners to further sources of information.
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Highlights

* Introduction to Asset Management

= Guidance on development of asset strategies

= Addressing pavement and bridge issues at a network level

= Introduction to asset valuation and audit

= Guidance on assessing the performance of road related assets

Y The main features of the new guide include:
= Guidance on stakeholder and community requirements.
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What’s new

=  Guidance on Asset Management

= Asset Management has not been extensively covered in previous
Austroads publications.

=  Previous information has not generally considered network wide
ISsues.
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Specific parts

= Guides are in three groups

— Parts 1, 2 and 3 deal with introducing the topic,
community relations and setting strategic direction

— Parts 5, 6 and 7 deal with specific asset types

— Parts 4 and 8 relate to program development and asset
value.

= Part 8 — “Asset valuation and audit” complements the
forthcoming publication “Infrastructure Financial Management
Guidelines” from the Institute of Public Works Engineering

Y = The Guide considers assets at a network level.
i Australia.
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Promotion of the new guide

This release
= Asset Task Force members promoting Guide within Agencies

=  Presentations at forums — eg recent meeting of PIARC Asset
Management Technical Committee.

= Reference to Guides, as appropriate, in response to queries.

_________________________________________________<___________
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Thanks

* Thanks to:
= Asset Task Force members for review of draft reports
. Project managers
i — Kathy Martin, Wesley Soet, lan Hickson
i — Renny Duckett, John Statton, Mick Savage
i =  Authors:

i —  Kevin Hadingham

i —  Kieran Sharp, Rayya Hassan, Tim Martin
i —  Michael Moffatt, Jon Roberts, Julia Kelley
i — Tyrone Toole, Peter Kadar, Matt Byrne

i —  Frank McGuire
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’
Y
Y
w

Wwww.austroads.com.au Risstooads



	Slide Number 1
	Parts of the Guide to Asset Management
	Overview
	Highlights
	What’s new
	Specific parts
	Promotion of the new guide
	Thanks

